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Ic Denetim nedir?

Ic denetim, kurumlarin faaliyetlerini
gelistirmek ve onlara deger katmak
amacini giden bagimsiz ve objektif bir
guvence ve danismanlik faaliyetidir.

Ic denetim, kurumun hedeflerine
ulasmasina yardimci olmak amaciyla,
kurumun risk yonetimi, kontrol ve
yonetisim slreclerinin etkinligini ve
yeterliligini sistemli ve disiplinli bir
vaklasimla degerlendirir, gelistirmek
®A icin onerilerde bulunur. r
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Bir Denetim Bulgusunun Bes
Ozniteligi

Durum (Ne Olmus?)
Kriterler/Kistaslar (Ne Olmaliydi?)

Etki (Olmazsa/Olursa ne olur?)

Sebep (Neden Olmus?)
Tavsiye (Ne Yapilabilir?)
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daki onermeleri bir denetim bulgusunun unsurlarina esleyi (7
enin (cumlenin) hepsi baglantihdir.

1. Sef ve yoneticiler, hatalari bulmak icin personelin islerini gozden
gecirmiyor ve incelemiyorlar.

2. Sef ve yoneticiler personelin islerini incelemedikleri icin, toplam 18.000
$ tutarinda iskontodan yararlanilamamistir.

3. ic denetginin inceledigi 400 makbuzdan 250 tanesi, 1skonto siresi
dolduktan sonra ddenmistir.

4, Tum faturalarin 1skonto suresi icinde 6denmesi gerekmektedir.

5. Yararlanilabilecek tum 1skontolardan yararlanmak icin bir "bor¢c ve
vadeleri gosteren" dosyanin olusturulmasini ve bu dosyanin etkin bir
sekilde kullanilmasini saglamak icin yonetimin personelin islerini
periyodik olarak gozden gecirmesini ve incelemesini tavsiye ediyoruz.
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Tavsiyelerin Hazirlanmasi:
On-Sira Calisanlar

Hedefler:
= Bilgi toplamak

= Bilgileri birlikte
yorumlamak

a Zayif yonleri
birlikte
tanimlamak

= Birlikte gecici
¢cOzum oOnerileri
- gelistirmek
WA °°°
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Yaklasim:

@ Sorular sormak. Ornegin:
+ "Bu yaniti tam
anlayamadim. Bunun
nasil olacagini bana
gosterebilir misiniz?”

*
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Tavsiyelerin Hazirlanmasi:
Sef

Hedefler: Yaklasim:
i Bu noktaya kadar = Mitevazi ve empatik
Funce surecinin @ Denetlenenin de
elisimini sunmak katilmasini saglamak
Callsanlarm @ Columbo Yaklagimi

katkilarina onem
ve deger vermek

= Sefi de dislnce
surecine davet
etmek

@ Olaylar teyit
@, etmek; yorumu ve
A ¢0zUm Onerisini
memuueor (@[ [SEirMek




Tavsiyelerin Hazirlanmasi:
Mudur

Hedefler: Yaklasim:
= Bu noktaya kadar dliglince = Midirin kisiligine gére
surecinin gelisimini sunmak uyarlamak suretiyle:
= Sefin katkilarina 6nem ve ¢+ Columbo yaklasimi ya
deger vermek da profesyonel sunum
s MudUr de bunu isterse: + Tam ve dogru detay
. Mudura de dusunce seviyesinde
surecine davet etmek + Mudur agisindan neyin
. Olaylar teyit etmek, onemli oldugunu
yorumu ve ¢ozum vurgulamak (6érnegin,
onerisini gelistirmek mantik, alt sira

sonuclari, insanlar
Uzerindeki etkiler,
pozitif degisim)

WA
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Vaka Calismasi

XYZ IDARESI
OTO BAKIM BOLUMU DENETIMI

TAVSIYELERIN OLUSTURULMASI
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Kapanis Toplantisi




Kapanis Toplantisinin
Planlanmasi

Program
Yer
Katilacak kisiler

Format

Ton
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Toplantinin Yapilmasi

Tam zamaninda toplantiya gelin
= Kisileri tanitarak baslayin

= Denetlenen kisilerin rahatlamasini

saglayin

= Oncelikli pozitif geri besleme yapin
= Gelistirilmesi ve iyilestirilmesi gereken

alan ve birimleri tartisin
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Internal Auditors



Toplantinin Yapilmasi

= Denetlenenlerden gelistirme ve iyilestirme

onerilerini alin
= Gerekirse tavsiyelerinizi savunun ve aciklayin

= Denetlenenlerin mutabakatini alin ve 6yle devam

edin

= Toplantiyil 6zetleyin
= Toplantiy1 pozitif bir sekilde kapatin (tesekkulr

ederim)

WA
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Alistirma

Kapanis Toplantisi Rol Yapma
Egzersizi
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Denetimin Gozetimi ve Kalite

Glivence Degerlendirmesi




Ana Hatlar

Calisma kagitlarinin temel unsurlarinin gozden
gecirilmesi

Zaman yonetimi

Denetim calismasinin etkin izlenmesi i¢in ve hizli
geri besleme icin kullanilabilecek araclarin
tartisiimasi.

Samimi Geri Besleme Yapmak ve Almak — Pozitif
performans i¢in yonlendirmek.

Denetim musterilerinden durust, samimi ve icten geri
besleme istemek.

Denetim performansinin is arkadaslari tarafindan
gozden gecirilmesi ve degerlendirilmesi

WA
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Zaman Yonetimi

Bir butgce yapmak
Isin kontrol
Zaman Butcesinden Sapmalar

WA
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Butce ve Fiili Gerceklesme

BUTGE
Denetim Direktorii Denetim Kidemli Denetgi Denetim Personeli idari TOPLAM
Miiduirii Asistan

PLANLAMA 0 0 0 0 0 0
ON HAZIRLIK 0 0 0 0 0 0
SAHA CALISMASI 0 0 0 0 0 0
TOPARLAMA & 0 0 0 0 0 0
RAPORLAMA

IDARI ISLER 0 0 0 0 0 0
TOPLAM 0 0 0 0 0 0

FiiLi GERGEKLESME
Denetim Direktorii Denetim Kidemli Denetgi Denetim Personeli idari TOPLAM
Miidiirti Asistan
PLANLAMA 0 0 0 0 0 0
ON HAZIRLIK 0 0 0 0 0 0
SAHA CALISMASI 0 0 0 0 0 0
TOPARLAMA & 0 0 0 0 0 0
RAPORLAMA
@ . IDARI ISLER 0 0 0 0 0
IA TOPLAM 0 0 0 0 0
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Etkin Izleme ve
Geri Besleme

Standartlari Belirlemek
Periyodik Gozden Gegirme
Egitim

Sapma ve Istisnalar

Uyum Yontemleri
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Denetim Gozden
Gecirme Adimlari

Denetim programina uyuldu mu?

Calisma kagitlari dogru ve guvenilir mi?
Varilan sonuclar guvenilir mi?

Planlanan denetim adimlarinin tumu bitirildi
mi?

Tum ihtilaflar cozumlendi mi?

Denetim Departmani prosedurlerine uyuldu
mu?
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Samimi Geri Besleme
Yapmak ve Almak

Ic Denetim Departmani i¢in Performans Kiriterlerini
Tanimlamak

Her I¢ Denetim pozisyonu icin Performans Kriterlerini
tanimlamak

Her yetkinlik icin Sorular olusturmak
Kantitatif ve kalitatif veriler toplamak
Anketi test etmek

lletisim kurmak

Zamaninda geri besleme yapmak
Sonuclar! aciklamak ve bildirmek
Takip

WA
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Denetim Musterilerinden Durust, .
Samimi ve Icten Geri Besleme Istemek\

Ust yOnetim
Denetim musterileri
Denetim personel
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KEY PERFORMANCE MEASURES - 2010

Productivity

Effectiveness

(%)

Celtl Specekt

2008 2009 2010
Volunteer Turnover 20% 0% 0%
Percentage Of Staff Certified 50% 40% 50%
Hours of Training per Auditor 110 96 91
Percentage of Training Plan Achieved 122% 106% 101%
Number of Auditors per 1000 employee 1,7 1,4 1,6
Million UC per Auditor 53 49 47
Number of Auditors per Billion YTL of Assets 4,7 4,4 4,7
Completed vs Planned Audits 97% 100% 92%(*)
Staff Utilization (Direct vs Indirect Time) 86% 85% 86%
Number of Total Findings 171 256 350
Number of Major Findings (Critical Concern/High Risk) 56 103 90
Percent Recommendations accepted 99% 100% 100%
Number of Process Improvements 22 44 48

CCI IAD -
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SATISFACTION SURVEY RESULTS

Evaluation Scale: Strongly Agree:4 Agree:3 Disagree:2 Strongly Disagree:1

Section/Item Evaluated

Average Evaluation

2010 2009
Operational Effectiveness
There was no unnecessary gﬁs:.ruption to my operation's daily activities, and our work environment was respected, e.g. safeguarding 312 295
of documents, access to facilities. ’ '
The stated objectives of the audit were met. 3,13 3,05
Il was given the opportunity to provide input on the findings and conclusions and on the recommendations made to address them. 3,24 2,84
My staff and | were given the opportunity to provide input (our concerns and perspectives) to the planning process, including
identification of significant issues and risks, the final audit objectives and scope, and the criteria. 2 ele
Communication
Il was informed, or became aware, on a timely basis that an internal audit had been scheduled. 3,47 3,46
Sufficient notification was provided for work required of my staff or me. 2,88 2,83
| was _notified formally on a timely basis of the commencement of the audit, and the initial objectives and scope were clearly 3.06 308
described. ' '
The internal auditor(s) kept me informed throughout the process on a timely basis. 2,75 2,78
The approach to be taken by the internal audit team was clearly described. 2,40 2,86
Reporting
The timing of the audit was appropriate. 3,69 3,11
The draft audit report was issued on a timely basis following the completion of the fieldwork. 3,25 3,08
Conclusions reached and audit opinions were adequately supported by facts. 3,00 2,92
Recommendations were useful, realistic, and cost-effective. 2,81 2,95
Audit findings were balanced and constructive and included both positive findings and opportunities for improvement. 2,60 2,72
Communication of audit findings and results was timely, clear, and complete. 2,40 2,72
The audit was completed on a timely basis, commensurate with its complexity. 2,10 3,03
| was given sufficient time and guidance to prepare a management response and action plan. 1,75 2,86
Skills and Experiences

The interr_1a| auditor(s) demonstrated professionalism, competence, objectivity, knowledge of the subject matter, and a constructive 289 308
and positive approach. ' '
Overall Average 2,84 2,95

Celtl Specekt
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RESULTS OF CCI IAD QAR 2009

lIA Standards Scorecard Summary

IIA Attribute Standards

1000 - Purpose, Authority, and Responsibility

1100 - Independence and Objectivity
1200 - Proficiency and Due Professional Care

1300 - Quality Assurance and Improvement Program

_ 1A Performance Standards
2000 — Managing the Intemal Audit Activity

2100 — Nature of Work

2200 - Engagement Planning

2300 — Performing the Engagement
2400 — Communicating Results

2500 — Monitoring Progress

2600 — Resolution of Management’s Acceptance of Risks

@ Generally conforms to the relevant structures, policies, and procedures of the activity, as well as the processes by which they
are applied, complies with the requirements of the jndividual Standarg.

A\ Partially conforms to the activity and is making good-faith efforts to comply with the requirements of the individual Standard.

M Does not conform to the activity and is not aware of, is not making good-faith efforts to comply with, or failing to achieve
many/all of the objectives of the [ndividual Standard.

Copyright @ 2009 Deloitte, Al rights reserved.
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AUDIT SCORE CARD SINCE LAST MEETING

CCIl Audit Engagement

Audit Results Assessment

#
Corporate Affairs 1 13 Generally confirms to expected standards O
Kyrgyzstan 65 Needs significant improvement .
CCBPL Supply-Chain 8 57 Needs significant improvement ’
CCBPL RGB Follow up 18 Generally confirms to expected standards O
Azerbaijan 2 74 Needs significant improvement .

CATEGORIES

CR : Crtical Risk

HR : High Risk

PR : Potential Risk

HPI : High Potential For Improvement
PFI : Potential For Improvement

Cctlily Speceht

Criterias

MNeeds significant improvement

Needs moderate improvement

AUDIT RESULTS ASSESMENT

» Critical risk

1 finding and over

Generally confirms to expected standards -

u}

=

u}

=

ar

High risk

5 findings and over

2 findings and over

1 finding

ar

ar

ar

Total Audit Score

70 and over

40 and over

Below 40

CCIIAD - - Highly Restricted




AUDIT SCORECARD
LEGAL

CCl, Legal Audit, 09 Agust-03 Sept. 2010

25
Findings Per Category
L2 PFI
20 WHPI
Previous Audit WPR
& HR
Equivalent Score * 15 B CR

Current Audit 10

Equivalent Score *

* Fquivalent Score = Findings x Multiplier
MULTIPLIERS

Multiplier

PREVIOUS AUDIT CURRENT AUDIT

CATEGORIES AUDITRESULTS ASSESMENT
Criterias Critical risk High risk Total Audit Score
CR : Cntical Risk Needs significant improvement 1 finding and over | or| 5 findings and over |or 70 and over
HR : High Risk
PR : Potential Risk Needs moderate improvement - or| 2 findings and over |or 40 and over
HPI : ngh P_Otemlal For Improvement Generally confirms to expected standards - or 1 finding or Below 40
PFI : Potential For Improvement

Cctlily Speceht
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Ref. Control Objectives
Budgeting & Forecast

A . To make complete and correct assumptions and calculations during budget preparation.
. To update forecasts promptly, completely and accurately as new information becomes available.
° To analyze financial statement accounts thoroughly and timely.
Marketing Strategy
. To effectively identify potential and existing customers and develop marketing strategies to influence those
parties to purchase products or services.
. To effectively design marketing strategies giving consideration to competitive, regulatory, business environment

or other factors that may influence the entity's marketing activities, and potential changes in those factors
Vendor Management
To monitor the performance and financial viability of service providers and to gain assurance in their ability to quickly
recover from disruption of services.

Risk and Control Diagram

G

High Risk to
No Risk

Inherent Risk
0

5=

5 4 3 2 1 0

Control Design and Operational Effectiveness
5 = Optimized to 0 = Non-existent

Color Legend
The top right quadrant has high or moderate inherent risk and less than effective/efficient control design and/or non-compliance
with controls during execution.
The top left guadrant has high or moderate inherent risk and well designed and functioning controls.
The bottom right quadrant has low inherent risks and less than effective/efficient control design and/or non-compliance with
controls during execution.
The bottom left quadrant has low inherent risks and well designed and functioning controls.

Cce oty Jpeces:
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FOLLOW UP PROGRESS 2009 - 2010

101

Purchasing & AP

Follow Up Progress

W Audit Score B Follow Up Score

Supply Chain HR & Admin

Cctlily Speceht
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Katildiginiz icin tesekkur ederim!

a_
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